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JdIntroduction

JAdaptive Project Management

Leadership



JResult Oriented

J Category

* Work Performance Data



* Work Performance Information

= Work Performance Reports



APMS is basically an aggregation of

= Processes, tools,

= Techniques, methodologies,
= Resources, and procedures

* To manage a project.



To initiate, plan, implement,

adapt and close a project
e To fulfill needs of the beneficiaries

* And expectations of key stakeholders.



*'To best resolve conflicts and manage
agreement,

e And how to enhance communications
effectiveness.



e Skills to get the maximum performance

* From every member of the team.



* Processes and methods that will help

* Development projects achieve the
desired results.



 Responsibility to manage or contribute
* To the results of a project;

* Especially project managers,



* Team members and program directors.



* Work performance data
* Work performance information

* Work performance reports



* [t regards to the observations and
measurements made towards

* All the work carried out by the project
manager and his/her team.



It includes information about the
project activities

Like defining the percentage of work
completed



= Physically,
= Technical,

= and quality performance measurement
of the project,



= And providing updates on the
scheduled work/activities (start and

finish date).

It also includes the total number of
change requests



= That have occurred during the
execution of the project,

* And the number of defects detected in
the project.



It also includes information about the
actual cost of the project,

JThe exact time taken to complete a
scheduled task so on and so forth.



These mentioned above are usually
recorded

= Project Management Information
System' - (PMIS)

= And project documents.



* Project Management plan should
include a routine

® Collection of work performance
information.



* The gathered information is essential
and serves as a guidance tool

* For conducting quality control
measures and programs.



* Work performance information helps

* In measuring the project deliverables
status,

* Ensuring that the required corrective
actions are carried out,



* And assists in creating performance
reports.

® Analyzing the work performance
information is crucial

e For the project management plan,



¢ And it should be considered as a
priority at all times.



* Work performance reports are the
result of Monitor

e and Control project work process, and
acts



* An input to various managing and
controlling processes.

* Performance reports include different
information and data



® About the project's parameters and
updates on the progress of the project.

* [t organizes and summarizes the
information gathered



* Through the work performance data
and work

* Performance information methods and
presents it to the project’s stakeholders.



* [n a way that they can understand the
direction or progress of the project.

* These reports show the stakeholders
the current status of the project



* And its performance against the
planned baseline.

* The project is completed within the
prescribed budget and time.






